
S P I T I  E V E N T  C O N C I E R G E  P O R T A L

Start here

Welcome. This package is Spiti, your event concierge portal, built to be the good version of the
name you already carry. Here’s what’s inside and what to open first.

What changed in this version
You’re holding the whole product, grown, not a set of patches. It runs exactly as before, and
everything new works the moment you sign in. In short: two new senior brand roles (a Client
Director who manages people and a Zone Manager who oversees a group of stores); creating
events from the screen, with a guest cap and a nomination deadline; approving many
nominees at once; a hotel catalog; a restaurant / experience portal; import and export
of the guest list; and more walled message lanes. RUN.md  opens with a fuller “what changed”
list written for you, and a new DEPLOYMENT.md  carries the server details for your technical team.

Open this first
👉  RUN.md  — a step-by-step guide to putting Spiti online, written for someone who has never
touched code. It tells you where to host it (with today’s real prices and a recommendation), then
walks every click, including the first-time setup of your own secrets and email domain.

What’s in the package
The portal itself — a real, working application. Not a mock-up, not slides. You sign in and use
it. It comes pre-loaded with a full example event (the LV Cruise 2027 Preview, Paris) so every
screen is alive from the first moment. That example data is clearly marked illustrative; you
replace it with your own events.

RUN.md  — the hosting and setup guide (open this first).

.env.example  — a plain list of every setting Spiti reads, each explained in one line. You’ll copy
the ones you need into your hosting dashboard. It contains no real secrets, and that’s the
point.

The source code, in the src/ , public/ , and test/  folders. It’s yours outright. Clean,
commented, and documented. No hidden pieces, no vendor lock-in.
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DEPLOYMENT.md  — the technical deployment guide for whoever runs your servers (server setup,
backups, scaling). You don’t need it to get started; RUN.md  is your guide. Hand
DEPLOYMENT.md  to your engineer when you have one.

What Spiti does, in one breath
Spiti runs the whole VIP guest journey for a luxury event: from a store manager nominating a
client, through multi-level approval, to the concierge arranging the hotel, dining, car, and gifts, to
the vendors who execute, to the beautiful itinerary the guest receives. Everyone sees only what
their role needs. A hotel never sees a passport; a driver never sees a purchase history. And when
a flight is delayed, the car, the hotel, and the guest’s itinerary re-time themselves from a single
update. Nobody re-types anything.

Walk through it in five minutes
Once it’s running (RUN.md gets you there), the sign-in page has “walk in as any role” buttons.
Try them in this order — it tells a story:

1. Jack (Store Manager, LV Dallas) — see his nominated clients. He cannot see any other
store’s clients.

2. An Approver — judge the nominees. Notice there’s no passport, no flight, no hotel on the
card; approvers decide who comes, never how they travel.

3. Tomás (Concierge) — open Mr. Aaron Vance. This is the cockpit: his preferences,
allergies, hotel, car, gifts, messages. Go to Flights and press “Delay 90 min.”

4. The Transport company and the Hotel — see how the pickup time and the arrival have
already changed from Tomás’s one press.

5. View the guest itinerary — on your phone if you can. This is what Mr. Vance receives: a
private secretary’s letter, and the delay has become a line of reassurance, not a problem.

That’s the product.

When you’re ready
Open RUN.md  and follow it. When you’ve got Spiti online, come back to this chat, paste what
you see, and we’ll take it from there together.
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